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Happliness Employee Association

Mohammed

Abdulrahman Alsaleh

Academic QualificaiEons:
Bachelor degree from College of economic and Administrative Science (Finance and investment)
Imam university. 201 1.

Certificates:
Internal Quality Auditor (I50 90012 Talal Abu Ghazaleh & Co.
Certified for management consulting services. license No. ( 12375) issued by Ministry of Commerce.

Objective:
To learn from the world wide best practices in finance and investment, then customize and apply this knowledge for
further improvement of my organization utilizing my efforts and experiences.
To review and provide expert advice on contractual matters, agreements of all kinds, contracts, tenders, risks, claims,
disputes, guarantees, insurances, payments and all issues that are governed by contract with dients, subcontractors,

suppliers, partners and inter-office entities.
Reduce procurement costs in order to reach the best qualities at the lowest prices and best suppliers.

Work Experience:
8/2022 to Present. Partner - Senlor Consultant
SARH STUDIES for ADMINISTRACTION CONSULTING

1. Establish a Unified Operational Procurement Center:
Work on establishing a unified operational procurement center for the industrial sector in Saudi Arabia.

2. King Salman Global Academy for Arabic Language:
Work on building an integrated procurement and contract management system, creating a goods\services categories,
establishing supplier relations management, and developing scientific methodologies for internal units.

1. Riyadh Municipality:
Establish development methodologies for the internal departments of the General Administration of Procurement and
Contracts, reduce bid processing time to contracting for over 1800 tenders and 4000 contracts.

2. Expenditure Efficiency Authority:

Strategy development for measuring the maturity level of procurement and contract management for 8 the
highest-spending government entities, along with measuring and analyzing government entity files and providing a
complete report on areas for improvement.

Focusing on establishing guidelines for the Government Procurement and Contracting System to ensure its application
across the targeted entities.

3. Ministry of Culture and Ministry of Tourism:

Work on supporting procurement operations with a specialized tearn to facilitate the targets achievements.

1. Building an Integrated Supplier Relationship Management System:

Launch and develop Supplier Relationship Management system, successfully advance the system to include; Tender
Management, Contract Management, E-Marketplace.

Incdudes registering 2400 service providers, used by 15 entities, with an overall worth exceeding 20 million. Then
partnering with TCC (Public Investment Fund Company) to sponsor its development.
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